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.February 20, 1974

...and on the 23rd of January 1974, the Board of Directors un-

animousiy vcted that our Rotary Club should put on a shrimp

. boil znd aunction as the OLtsta"ding,ffn and fund raising zro-
ject Zor the y2ar. No, the idea isn't ;glnnl but there is
ncthing iike copving a winner, Last vear the EBrazosport
Rotary'club's annual shrimp boil, fish fry, and 2uction netted
a cocl $10,000 which, of course, they use for the benefit of
the com¢uh_tj Jucklly, we have negotiated not only a licencse

to copy Brazosport Rotary's function, but a technical assist-
ance agrzement as well., For starters, Ben Andrews cf Freeport
will be the program speaker at our next reguiar meeting on
February 25, 1974, and w1 1 explain the salient features of
their "event of the year". Ben has previously attended an
earlier planning session with us, and many more of you met him
at our Christmas dinner. Let's all turn out and Stay to nezar
Ben tell it like it is, Several points should be noted:

vl Enclesad is 3 .conyv of compittes assicnments. .Thease
assignments were made in a semi-arbitrary fazshion because we
‘couldn't find 2 better way of doing it within the time avail-
able. ' ’ '

2. Everyone is asked to contribute his sexvice.

3. Additional assignments not coverad by the committee
structure will be necessary from time to time,
. 4. The work of some of the committees is primarily in
planning and organizing. Implementaticn of these plans will
‘be by the whole membership. Examples: advance ticket sales
and clean-up.

5. We hope that everyone can accept his assignment.
However, if someonz cannot, please contact the Ceneral Chair-
man or, his deputy ASAP Committee assignments need to be
stablllved as early as DOSSlble '

. . ) o
\ . ” " :
<L i i{'f .




6. Each co-chairman will be responsible for the success-
ful functioning of his committee. . The fact that they agree
~among themselves to divide up the responsibilities does not
excuse one from the responsibilities assumed by the other. 1In
" other words, each is responsible for seeing that the whole job
gets done, regardless of who has agreed to do it.

7. A short description of the functicn of edch committee
is attached. The committee structure is a licensed copy from
the Brazosport Rotary Club. Thus, committee co-chairmen will
have a "big brother" to call upon when in need of help. (And
will we need it.) '

8. There will be 2 meeting of committee co-chairmen at
the Holiday Inn on Tuesday,. February 26, at 11:45 AM. By
meeting a few minutes before noon we will avoid the rush and
get 2 better seiection in the buffet line ($2.25 includes
everything except milk), A private room next to the dining
room will be set up for us. Please make an extra effort to
attend this important meeting. A head count will be taken the

. day before at our regular meetlng.

9. The shrimp boil and auctioh will be held at Galveston
County Park on July 20th., If it rains we have AuguSt 3rd

~rrgcheduled 2e ovkacl-up. —-Bersure tto e Lt towny

10. How many tickets can we sell our first year? My -
crystal ball says that we can count cn every Rotarian to sell.
a minimum of 10 tickets, so that's a guick- 1200, At least 1i0
Rotarians will sell 100 tickets. (One Rotarian at Brazosport
sold over 300 tickets. Total sales were about 4000.) That
brings it up to 2400, That's about as far as I care to specu-
late, except to bet that it will be more rather than less that.
number.,

11, The auction is for various items donated by local
.merchants, the proceeds to be used for communlty/cqarltable
projects. This has been a fun event
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12, Rotary Anns.will he invi
that later.
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Marvin Matthews, General Chairman
Allen Heibbreder, Deputy General
e . .. Chairman - -
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SHRIMP BOIL ORGANIZATION. A L
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 General Chairman. - Marvin Matthews
Whrader

Deputy General ‘Chairman = 2Allen Heidbrede
Treasurer - Fred Joy, Dick Chandler

o-Chairman - Floyd Boze — ~ Co-Chairman - Al Brady,

. Lou Rodriguez . Pete Gist
ichmond, Al _ A Samfield, Ed
afer, Mel ' 7 .Schimmel, Ralph
trader, R. (Doc)-— - Sincox, Dave
RS o ~ Weseman, Billy
luite, _Bill SR PO ' ‘ S
loodrufz, Dean ‘ 4 .
PUBLIC RALALIONS ‘ -UTENSILS
,o—Chaa.rmm. 7 ulC)d Garl and Co-Chalrman - Joy Morris,

' Keliy -Mitchtm Pt 3"?;}, ST G SRS Nedbo'm,
\ .

rolovin, Jim 377- 70'”“” 207 mteamnt DeBacker, ‘pave
borton, Gene 337~ 27¢ //4;‘;—475/ Holt, Francis

Lyden, John “£& -103 4 Swim, Ron
Wadcell Fred /34 - 25)7 -
[ndpol  Gor 331 <424
UCTICN

Co-ChaJ.rman - Mike Arbuckle
Bob Chuoke

_SHRIMP PROCUREMENT

Co-Chairman - Jack Denike,
Mike Driscoll

Redman, Curtis

Allen, Dick
Wyatt, Jim

Arbuckle, Buck )
Arbuckle, Phil B : »
Bridwell, Jack P - g
Ferguson, Lloyd . : " ‘/ . g -
[Hartman, Charles. S o m g -
‘MacDoughall, L. (Mac) v B v
McCleary, Richard _ A Ne ’
McElveen, Herb w——=/ ' / A/é;'ﬁm "
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FISH PROCUREMENT ‘
Co-Chairman - By Baldridge,
Howard williams

Watkins, Ray

FISH FRY

Co-Chairman - Doyle Graham,
Randy Hall

Brown, Dick

Brown, - Jack

.Burt, Billy

' . Edgleston, Jack

Jacobson, Chuck
"Knight, John
Knudsen, Chris
Ligrani, Al

. Lipovsky, Vince
Weston, Buck

BEANS

Co-Chairman - John Gay,
Ace Gotcher

Gregg, Dick
Powell, Bill"~
Smith, Malcolm

DRINKS

Co-Chairman - Art Garrison,
Pete Miller

Cranshaw, B,

Hughes, M,
Welch, R.
SLAW

Co-Chairman - Cap Landolt,

C. (Mac) McIntire .

Morris_ Qwen.
Rappaport, Marty

.,_whynot, Charles

Williams, Woody
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SERVII’G. ORDERS TO GO
Co -Chairman - John hoff,
Martin Gracey

Chapman, Larry
Chaney, Bailey
Conner, Jack
Ellis, Joe

- Falk, Steve -

Fisher, Philip

- Frazier, Bill
Garcia, Lionel
~Gillispie, Dan

Griffiths, Fred
Jennings, Harry
Karcis, Roger |
Keeley, Joe
McAfee, Hugh
McCauley, Worth
McCrea, Dick
Mitchell, Bob
Neely, Hal
Neumann, Al
Petynia, Bill
Pezcldt, Roy

-'Teteet, Tavid:

Robertson, Jim
Steadman, Ben
Tejml, Emil
Twining, James
Walter, Walt
Weaver, John
Webb, Bill
Wetcher, Ken

TRAFFIC CONTROL

Co-Chairman - Norm Frede,

T avywrriry Darves
—dALdy NS

Chan&TGET Tamar.
Hudson, Bill
McElhinney, T. (Mac)
Owen, Dave
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GREETERS | L ‘ SHRIMP BCIL

Co-Chairman - Bob Scott, o - -+ Co-Chairman - Gene Lindquist,
Don Kirk ' : Dan Smith

Bailey, Rex o - Downs, Dick"

Bolton, Hal : - Grine, Norm

Brinkman, John _ ' Hammack, Jerry

Morgan, Frank . : Iles, Roy

Olsen, A. B, ' . _ ‘Moore, Cayce

N o : S " Moorehead, Bob.

JCOMMITTEE FUNCTIONS

:The'following is a brief statement of committee functions., More in-
formation will be distributed at the meeting of committee co-chairmen,

iAdvance Ticket Sales - Responsible for getting all tickets printed,

Also develops and supervises the scheme for promoting advance ticket
sales. Brazosport experience will be extremely valuable here. Last year
their advance ticket sales amounted to $$,000 plus vs. onsite.

ticket sales of about $2000. We need to know how much food to buy.

Public Relations - Includes advertising in newspapers,. television,.and
R R

TaLio, platers Lo merchants, and photoyraphs of the event. We need a
lot of visibility, particularly in the first year.

uction Committee -~ Prepares list of merchants and arranges for some
otarian to- solicit them for a charitable donation of a quality ‘item for
the auction. Responsible for collecting, tagging the items, for pro-
iding the auctioneer, and for acting as cashier during the auction,

reeters - Responsible for greeting and mixing with the attendees to see
hat their needs are being met, and for trouble-shooting any unexpected
roblems that may occur. : ' '

raffic Control — Responsible for making necessary arrangements for
raffic management and for supervising traffic management to assure an
rderly flow of traffic and parking throughout Lhe nvent

tensils - Responsible for rounding up the vats for boiling shrimp, for
rying fish, fior cooking beans, mixing slaw, and other major utensils
eeded by the other committees,



- e e
site Prevaration and Cleanup - Tncludee'survey of. the site, and in. con-
sultaelon with other committees, determining what f3c1lltles and utii-
ities may be needed, and prov1d1ng for them. Also must provide for

‘an adequate number of port-a-cans, and schedule clean-up crews during
and after the event. -
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of the Dbest quality fish and shrimp and the lowest price, and for hav-
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dn the event of last minute ticket sales. The Freeport seafood dealsrs

have traditionally donated some of the fish and shrimp, and we should
explore this as 'a possibility for our community seafood dealers.

Fish Fry and Shrimp Boil - Yes, you actually cook the food.

Bean Prevaration and Slaw Preparation - Purchase and crepare beans and
slaw. Recipes from Brazosport have already been copied,

Serving and Orders to Go - Provides for Shifts_to'man the line and
serve the food. ‘ S S .

Beverags Concession = Arrange for the serving of water, coffee, soft
drinks ‘and beer.  Bevera ges (except water) w1ll be at an aCdlthP al
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